
Shared CapitalTM

Cooperative

Annual Member Meeting
May 24, 2018

LAUNCHING OUR 40TH YEAR OF BUILDING ECONOMIC DEMOCRACY



Speaker Bios
Shared Capital’s 2018 Cooperative Forum 
Working Better Together: Cooperatives Stabilizing Work in a Disruptive Economy

Peter Ibik        	MontCo Union Taxi Cooperative, Montgomery County, MD
Peter is the President of the MontCo Union Taxi Cooperative and president of the 
local National Taxi Workers Alliance of the AFL-CIO in Washington, DC. Peter 
was a founding member of his co-op which is challenging the low wages, high fees 
on credit card transactions, competition from unregulated driving services and 
unethical business practices endemic of the industry.

Patrick Martin              			      A1 DesignBuild, Bellingham, WA
Patrick is the General Manager of A1DesignBuild, a worker-owned cooperative 
specializing in historic renovation, high performance design and construction 
and high quality residential remodeling. Patrick has worked extensively 
in experiential education and organizational development, residential 
remodeling, furniture and timber frame design and construction.

Lucha Silva     		     eQuality HomeCare Co-op, New Braunfels, TX
Lucha is the Alternate Administrator and President of the Board of Directors of 
eQuality HomeCare, a worker-owned cooperative in South Central Texas.  She first 
received specialized training in in-home care in 1999 for her medically fragile baby 
sister. An adamant supporter of the principles embodied in worker-owned co-ops, 
she began working with eQuality in 2015 as a caregiver, eventually working her way 
up the proverbial ladder, greatly improving her situation as a single mom.

Hanan El-Youssef 	 Sobey Business School, Saint Mary’s University
Hanan has prior experience in Syria, Lebanon, and Belgium in international 
development and with cooperatives. She most recently was responsible for the 
Blueprint for a Co-operative Decade at the International Co-operative Alliance. 
As Senior Associate at Saint Mary’s University Co-operative Management 
Education program in Halifax, Nova Scotia, she is helping cooperatives 
implement Principle 5 and enhance their commitments to education.

Special Guest Speaker



2018 Annual General Membership Meeting Agenda

3:00 pm 	 Welcome and Business Meeting	
	 I. 	 Welcome
	 II. 	 Procedural	
		       a. 	 Verification of a quorum by the presiding officer
		       b. 	 Proof of notice of meeting
		       c. 	 Reading and approval of all unapproved minutes
	 III. 	 2017 Year in Review
	 IV. 	 NCB/Shared Capital Collaboration - Ann Fedorchak 
	 V. 	 2018 Election Results
	 VI. 	 Unfinished Business
	 VII. 	 New Business
	 VIII. 	 Question and Answer
	 IX. 	 Adjourn Business Meeting
	
4:10 pm	 Speaker  - Hanan El-Youssef	

Hanan El-Youssef, who managed the International Co-operative Alliance’s Blueprint 
for a Co-operative Decade, will speak about the role of education in cooperatives 
and the Co-operative Management Education program at Saint Mary’s University in 
Halifax, Nova Scotia.

4:25 pm	 Cooperative Forum
	 Working Better Together: Cooperatives Stabilizing Work in a Disruptive Economy

Workers around the United States are turning to cooperatives to create better 
workplaces and more successful businesses. Members of three worker co-ops will 
discuss their experiences and why they wanted to go co-op at their workplace.

Lucha Silva, Board President, Caregiver, eQuality HomeCare Co-op;
Peter Ibik, President, MontCo Union Taxi Co-op; and
Patrick Martin, General Manager, A1DesignBuild

5:30 to 6:30 pm	 Reception
      	  Hors d’oeuvres, soft drinks; wine and beer cash bar.







 

 

Outcomes and Impact
2017

7
co-ops 

started 
and converted

723 

jobs 
created and 
maintained

63%
of grocery loans in 

food deserts

$3
million 

financed

16
 loans

95% 
to co-ops in 

low-income 
communities

Impact Spotlight 		
10 years of the Worker Ownership Loan Fund 				  
In partnership with the United States Federation of Worker Cooperatives	 	

40 

loans
3.2
million 

borrowed

$5K to $400K
range of loan size

$
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