[image: image1.png]Shared Capital
Cooperative

BUILDING ECONOMIC DEMOCRACY





Shared Capital Cooperative Ballot 

Page 19 of 19

2026 Shared Capital Board Election Candidates
Table of Contents:
· Introduction and election information
· Cooperative Member Candidates
· Individual Member Candidates
Introduction and Election Information
This year’s vote will be held electronically. For 2026, there are four board seats open, three seats for representatives of Shared Capital’s cooperative members and one seat for the individual member representative. All seats have three-year terms. Candidates must be nominated by a cooperative member of Shared Capital. No more than two representatives from any member co-op may serve on the Shared Capital board at the same time.
Cooperative Member Candidates
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Sarah Brown
Shared Capital Cooperative Nominating Member 
Proof Bakery
Candidate Bio
Sarah Brown was born and raised in Los Angeles, CA. She has spent the last 12 years working in the hospitality industry, 6 of which have been with Proof Bakery Cooperative. It
was here that she was introduced to and developed a love and appreciation for the cooperative business model. She was fortunate enough to start at Proof as the transition from LLC to Cooperative was taking place. She participated in the transition team efforts and subsequently served as a founding Board member for the next 4 years. In that time, she worked as both Secretary and Chairperson and founded multiple committees that focus on future planning, employee benefits, and furthering education. She currently works as part of the leadership team at Proof which places her in the unique position of being able to advocate for equitable practices and foster pathways for fellow owners to increasingly step into business operations. 
Please tell us how you feel your experience will help you serve on the Shared Capital Cooperative Board of Directors. 
My experience provides a unique insight as I can speak directly to the worker-owner perspective as it is my day-to-day lived experience. I know that perspective will aid Shared Capital in its endeavors to fund a variety of equitable projects.
Why would you like to serve on the Shared Capital Board?
I’d like to serve on the SCC Board as a way to live out the Cooperative Principle of “Cooperation among Cooperatives.” I recognize this opportunity as one in which I can lend my voice of real-time experience while also learning from fellow directors and the collective mind of Shared Capital. I have found the real work of Coops to be that of interpersonal work - relearning professional relationships, namely how to work with and alongside fellow owners towards a common goal. I see being an SCC Board member as a chance to hone these skills in a different capacity.
I’m incredibly passionate about Coops but especially Coops within the restaurant industry. I have worked in hospitality for over 10 years and can tell you first hand that the pathway to worker-ownership has the incredible potential to flip the entire industry on its head. Suffice it to say, professional kitchens have a strong history of abusive practices. They are fueled by inequitable models that make it far too easy for employees to be taken advantage of. Worker-ownership provides avenues for our bakers and baristas to not only directly profit from their work but the opportunity to reclaim their voice and effectively bring dignity back to work that is too often disregarded as merely transitional or “not a real job.”
What are the primary challenges and opportunities you see for Shared Capital in the future?  With those in mind, how do you see yourself contributing to addressing those issues?
I see being able to fund a variety of small, diverse projects as both a challenge and opportunity for SCC. I’m very intrigued and encouraged by the existence of your Racial & Social Justice Committee, which I imagine is an effort towards platforming loans that uplift marginalized and underrepresented communities. Coming from a background in professional kitchens, which are often staffed by folks from a wide variety of backgrounds, I’m very interested in continued efforts to promote projects that provide the same opportunities that I and my fellow owners at Proof have experienced.
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Jaymeson Catsouphes 
Shared Capital Cooperative Nominating Member 
Mumble Media, Inc.
Candidate Bio
I served as Mumble Media’s CFO-elect for 2023 and 2024 and currently sit on the Finance Committee. In 2025, I also started working with the Arizmendi Association of Cooperatives, providing bookkeeping support and financial analysis to member cooperatives and researching potential for new worker coops to develop. 
When I co-founded Mumble Media in 2020, none of us had ever run a business, negotiated a contract, managed a team, or run payroll. We struggled to explain to our friends and professional connections what it meant to be a worker cooperative. Fast forward to 2026, we now have a team of eight workers, working collaboratively and sharing their power and profit every day. With each passing year, my understanding of the cooperative model deepens, and my passion for and appreciation of the cooperative movement grows. I’m very proud of the company we’ve built, the internal culture we’ve fostered, and the principles we uphold every day. 
Joining the Arizmendi Association has been a great opportunity to continue learning about cooperatives. I love that I get to work with a variety of businesses and learn about the unique challenges they face and solutions they’ve implemented. And it’s been rewarding to see how the experience and lessons I’ve learned from founding Mumble Media can be applied in new contexts.
Please tell us how you feel your experience will help you serve on the Shared Capital Cooperative Board of Directors. 
Starting a worker cooperative from scratch is a lot. And it’s a journey I have experienced first-hand. The memory of being a new, confused company is fresh, as are the lessons we learned along the way. And as a member of a worker-owned cooperative, I can speak directly to the needs of those specific types of businesses. I’ll be able to use that experience and perspective to help guide Shared Capital as we assess prospective members. I’ll be an advocate for their needs and encourage us to provide support for them in ways that feel accessible and feasible. 
Why would you like to serve on the Shared Capital Board?
We are living through a time in history where the “government should be run like a business” ethos seems to have taken hold. If more businesses were cooperatives, maybe that wouldn’t be such a bad idea. The problem is, most businesses in this country are autocracies. So if that’s the model for how a democratic government should run, well, we’re seeing how that’s all playing out in real time.
Our country needs more cooperatives so our citizens can have a tangible relationship with the power and processes of democracy. So we can uplift workers and reverse the widening wealth gap. So we can build transparent and resilient communities. Financing options like the ones provided by Shared Capital are crucial to that goal. And I want to be a part of that work.
What are the primary challenges and opportunities you see for Shared Capital in the future?  With those in mind, how do you see yourself contributing to addressing those issues?
Education. I think that’s the biggest risk and greatest potential opportunity. On the risk side of things, if a cooperative comes to Shared Capital seeking emergency funds, but we fail to help them learn how to solve their financial problems in a sustainable way, we’re just exposing ourselves to risk and postponing that cooperative’s collapse. On the opportunity side, we can use education to spread awareness within the larger entrepreneurial community about the strengths of cooperatives and help the model gain acceptance as a mainstream way to run a business. And it’s not work we need to take on directly, because there are lots of other organizations already dedicated to the education mission. So I think we can do some light advising and awareness-building, but our main efforts can be relationship building and connecting our prospective members with additional resources. 
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Incumbent
Shared Capital Cooperative Nominating Member 
Federation of Southern Cooperatives
Candidate Bio
I've been involved in Cooperative Development for the last 9 years.  In that time, I've worked in the South to create food buying, fisherman, health/wellness, childcare, housing, farm/rancher and worker owned cooperatives.  Since 2018, I have served as the Director of Cooperative Development & Strategic Initiatives for the Federation of Southern Cooperatives.  In this role, I coordinate with State Directors on Regional Cooperative Development Strategy.  At the grassroots level, I support local development in States where the Federation does not have regular staff.  Internationally, I lead the Federation's effort to create multi-lateral partnerships based in Cooperative Economics.
Please tell us how you feel your experience will help you serve on the Shared Capital Cooperative Board of Directors. 
The mission of Shared Capital is to help build a more just, equitable and democratic economy. I've dedicated more than half my life to that same mission. My experience as a union/community organizer, coalition builder, and cooperative developer provides me with a set of skills and a perspective that a line neatly with the work of Shared Capital.
Why would you like to serve on the Shared Capital Board?
Serving on the board of Shared Capital will enable me to include some of the strategic thinking of the Federation of Southern Cooperatives and Shared Capital’s mission. The Federation go out of the Black Liberation movement, and yet the from the very beginning, our organization understood the interplay between racism and economics.
Additionally, the experience of the Federation is rooted in Southern, rural, mostly agriculturally based communities, places often overlooked by those looking for models of change. However the fact is, some of the most extreme examples of social and economic act and the quality can be found in these geographies. Because of this, the Federation believes that the lesson learned from struggle under these conditions give one unique insight into what it means to work toward economic democracy. 
What are the primary challenges and opportunities you see for Shared Capital in the future?  With those in mind, how do you see yourself contributing to addressing those issues?
The primary challenge for Shared Capital Cooperative is to continue to build on previous successes into constantly reevaluated agrees to which it is truly living up to its mission. The opportunities flow from the same question; to what extent is Shared Capital Cooperative emboldening and empowering in groups of people to build viable economic alternatives? 
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Nyah Griffin
Shared Capital Nominating Member:
ChiFresh Kitchen
Candidate Bio
I am a cooperative developer with Village of Leaders Thriving in Solidarity (VOLTS), a Chicago-based organization that incubates worker and housing cooperatives and supports the development of a broader solidarity economy ecosystem. My work includes coordinating training, technical assistance, and team development for emerging cooperatives, as well as contributing to real estate development projects that create space and infrastructure for cooperative businesses.
I am a lifelong resident of the South Side of Chicago and have spent more than a decade working in community-based efforts focused on food, cultural education, and social justice. My background in culinary work shapes how I approach hospitality, resource management, and community care.
I have been closely involved in the development of several cooperative initiatives in Chicago. I am a founding member of Jumpstart Housing Cooperative, which is working to create stable, democratically controlled housing. I also played an integral role in the early development of ChiFresh Kitchen, a worker-owned food service cooperative that provides healthy meals and quality jobs for formerly incarcerated people. More recently, I have supported the launch of new worker cooperatives including CrossTreats and The Handlers through my work at VOLTS.
Please tell us how you feel your experience will help you serve on the Shared Capital Cooperative Board of Directors.  
As a lifelong South Side Chicagoan, my commitment to the cooperative model is not academic. It is a response to the systemic disinvestment I have witnessed and worked to address for more than a decade. I would bring a perspective to the Board grounded in geographic and cultural accountability. My work in Chicago has given me a ground-level understanding of the barriers facing many BIPOC-led cooperatives, from navigating complex municipal processes to addressing the “appraisal gap” that often affects community-led real estate projects.
Through my work with emerging cooperatives, I regularly engage with the financial realities of cooperative development, whether supporting a culinary co-op navigating thin margins or helping assess the development pro forma for a housing cooperative. That experience has taught me to look beyond spreadsheets and consider the human infrastructure that makes cooperative enterprises possible.
On the Shared Capital board, I hope to contribute that perspective and help ensure our lending strategies remain connected to the neighborhood-level efforts that are building cooperative ecosystems. I believe Shared Capital plays an important role as a bridge for emerging BIPOC-led cooperative initiatives, helping ensure capital reaches communities that are ready to build and sustain their own institutions.
Why would you like to serve on the Shared Capital Cooperative Board?
I want to serve on the Board of Directors because I believe capital should be a tool for liberation, not a barrier to it. My work on the South Side of Chicago has shown me that brilliant community ideas, like ChiFresh Kitchen and Jumpstart Housing, often have to overcome significant financial barriers not because they lack vision or leadership, but because traditional financial institutions do not understand or support community-rooted cooperative models.
I sit at a unique crossroads where my culinary background, which helps me understand the heart of a small business, meets my growing work in real estate development, which focuses on building the physical foundations our communities need. I would bring that ground-level perspective to Shared Capital, helping ensure we are investing in the people and communities that traditional systems often overlook.
I am excited about the opportunity to contribute to an institution that helps cooperative enterprises access the capital they need to grow and thrive. For me, this work is about ensuring that economic democracy reaches the neighborhoods I call home, so that people can own their labor, their homes, and their futures.
What are the primary challenges and opportunities you see for Shared Capital Cooperative in the future? With those in mind, how do you see yourself contributing to addressing those issues? 
A primary challenge for Shared Capital Cooperative is deepening its commitment to providing transformative capital to BIPOC-led and emerging cooperatives in neighborhoods like Chicago’s South Side. In these communities, traditional financial metrics often fall short. Real estate is frequently undervalued due to biased appraisal systems, and community-rooted projects are often viewed as “too risky” by conventional lenders. This creates a viability gap where promising, mission-aligned projects struggle to access the capital they need to stabilize and grow.
I would bring a perspective to the Board that emphasizes thoughtful, human-centered underwriting that balances risk with a deeper understanding of community context and operational realities.
Operational expertise: Through my work in cooperative development and real estate projects, I regularly assess the operational readiness of emerging cooperatives and the feasibility of community-rooted development efforts. This experience helps me look beyond a spreadsheet to evaluate the strength of a team, the quality of their planning, and the long-term viability of a project.
Pipeline development: Through my work supporting cooperative incubation and technical assistance, I also understand the importance of preparing co-ops before they reach the lending stage. Strengthening pre-loan support and technical assistance can help ensure emerging cooperatives are better positioned for financing, reducing risk for the fund while increasing long-term community impact.
Ultimately, I see Shared Capital playing a critical role as a bridge for cooperative initiatives that traditional systems overlook. I would bring both a practitioner’s perspective and a developer’s lens to help ensure that SCC’s capital supports projects that build sustainable, democratic wealth in the communities they serve.
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Sara Stalland McGarraugh
Shared Capital Nominating Member:
The Improve Group
Candidate Bio
I am a recent “convert” to the cooperative movement. I have worked at The Improve Group, an evaluation and strategic planning consulting firm for almost 15 years. In 2022 we converted to a worker-owned cooperative, following several years of learning, preparation, and negotiation. As part of the transition team, I was deeply involved in the development of policies and practices necessary for us to successfully transition. Since this transition, I have thrown myself into the cooperative movement, attending local and national events to learn how each of the cooperative sectors is structured, creates change, and is connected. 

Outside of cooperatives, my work as an evaluator has led me to partner with grassroots nonprofits to international organizations to state government to help them answer questions about their work and more deeply connect with the people they serve. I am passionate about advancing equity through my work; supporting people to think critically about who they serve, how well, and where they can do better. I work with and think about data and measurement but focus on how it can be used for effective decision-making. My facilitation skills have supported groups like statewide task forces to create policy recommendations or funders to understand how their grant dollars have advanced their mission. 

I have previously served on three boards, two for association-based nonprofits in the Twin Cities and am finishing my term on the founding board of our cooperative. In all three boards, I have been committed to leadership and service, serving in several executive roles, including Chair. Lastly, I have been part of the leadership team for a social finance measurement community of practice through the American Evaluation Association for the last 7 years. This has led me to be at the front lines of working with the impact investing field—of which CDFIs are a part—to advance the quality of measurement and outcomes. 

After running for a board position with Shared Capital last year and not being selected, I pursued the opportunity to join the loan committee. I have now participated in the committee since being officially accepted in December 2025 and am excited to support Shared Capital in this tangible way. Learning about Shared Capital’s core functions and operations will help me to provide informed advice as a board member.   
Please tell us how you feel your experience will help you serve on the Shared Capital Cooperative Board of Directors.  
As both a past board member as well as a consultant who has had to work with organizations at the direction of a board of directors, I am well aware of the variety of stakeholders and viewpoints that contribute to the decision-making and governance of an organization. My evaluation consulting background will bring the greatest contributions to Shared Capital Cooperative in that my work with clients requires me to help them: a) focus on scope—what do we need to know and make decisions on?, b) determine how to get the information they need, and c) interpret and make mission-driven decisions with the information available. These steps help me to be a productive and supportive team member among other decision-makers (i.e. the Board and staff). 

As described in my bio, I have also been with a small group of colleagues at the forefront of the intersection between the evaluation field and impact investing. We have hosted webinars and presentations with various stakeholders in the field to advance the value of evaluators bringing their skillset to quality and rigorous measurement practice in the investment space. I know how to help impact investors and stakeholders examine what matters—social and economic good—balanced against the industry requirements. I will bring to the board the insights of the challenges impact investors and the industry faces, with the ideas our evaluation field has tested. With the current political climate, Shared Capital may feel it must stick to risk mitigation. Yet, I hope to raise questions and ideas among board members that keep us rooted in the mission, follow regulations and inspire creativity and abundance. Lastly, my strategic planning expertise can be leveraged to design conversations and plans among stakeholders in these uncertain times.       
Why would you like to serve on the Shared Capital Cooperative Board?
I am interested in getting more in-depth knowledge of the decision-making and systems for CDFIs while bringing my skillset of strong analytical impact measurement to ensuring Shared Capital is meeting its mission. I also find board service to be a rewarding way of getting involved in my community. As a cooperative member of Shared Capital, I also feel I appropriately represent some of the identities and perspectives of the people who Shared Capital hopes to serve. This aligns with my personal values of advancing equity—those who are affected by organization and institution’s decisions should be helping to direct them.
What are the primary challenges and opportunities you see for Shared Capital Cooperative in the future? With those in mind, how do you see yourself contributing to addressing those issues? 
The cooperative sector is—like many other “social” or government-linked sectors—under threat from the federal administration. Grants and systems that are in place from the federal level that are key components of a successful cooperative ecosystem have already started to be eliminated. As a cooperative and a CDFI the future is more uncertain than ever. This means that as board members, we will need to support staff and cooperative members to consider new and old strategies that will allow Shared Capital to survive and thrive. This could mean changing some of the business model or exploring the financial levers Shared Capital could press to better manage during a tight fiscal year. 

I will bring my strategic planning skills to support the conversations the board and staff would like to have. As someone who thrives in uncertainty and is willing to try new things, I hope to bring new ideas or press on old ones, working through possible ripple effects to the organization as we seek to find those best suited to the cooperative. And, I hope to hear from those who have more knowledge and experience, what is best suited for Shared Capital, as we work towards problem-solving.
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Shared Capital Cooperative Nominating Member:
Jump Start Housing
Candidate Bio
Nneka Onwuzurike is the President and Executive Director of The Community WEB, a nonprofit that convenes, coheres, and strengthens Chicago’s community wealth building ecosystem through coalition building, pipeline building, and infrastructure building. Previously, Nneka spent nearly five years in the City of Chicago Mayor’s Office, serving under both
Mayor Brandon Johnson and former Mayor Lori Lightfoot. As First Deputy for Business and Neighborhood Development, her portfolio spanned housing, business development, real estate
development, arts and culture, and more. She played a key role in passing a historic $1.25 billion
housing and economic development bond ordinance, led the Cut the Tape initiative to streamline and
accelerate development approvals, and designed the City’s $15 million Community Wealth Building
initiative that invested in technical assistance and grants for worker cooperatives, limited equity
housing cooperatives, community land trusts, and community investment vehicles.
Prior to that, Nneka lived in Minneapolis, MN for five years, working in Marketing Communications at
General Mills and as the Associate Director of Institutional Giving at the Guthrie Theater. Nneka currently serves on two boards: Greenwood Archer Capital, a nonprofit CDFI that expands access to character-based, flexible financing for entrepreneurs in historically underinvested communities in Chicago, and The Fields at Rootsprings, a cooperative-nonprofit healing and retreat center for BIPOC and LGBTQ+ artists, activists, and healers in Minnesota. 
She is also a recipient of fellowships from the Center for Community Investment, Government Alliance for Race & Equity, Chicago United for Equity, and New Leaders Council.
Please tell us how you feel your experience will help you serve on the Shared Capital Cooperative Board of Directors.  
My experience spans cooperative ecosystem development, public sector policy, and nonprofit governance. As the Executive Director of The Community WEB, I work to convene and strengthen organizations advancing shared ownership models, including worker cooperatives, community landtrusts, limited-equity housing cooperatives, and community investment vehicles. The Community WEB stands for The Community Wealth Ecosystem Builders, and the “WEB” is a metaphor for the
interconnected relationships, institutions, and resources needed for a healthy community wealth-
building ecosystem.
Our organization emerged from lessons learned during the City of Chicago’s $15 million Community
Wealth Building pilot program. While the pilot successfully seeded early projects, it revealed systemic
gaps in coordination, capacity-building, project readiness, and sustained investment. The Community
WEB was created to help address these gaps and strengthen the ecosystem needed for community-
owned enterprises to scale and succeed.
Prior to launching The Community WEB, I spent five years in the Chicago Mayor’s Office. This work
helped me develop strong skills in research and landscape assessments, people management, project
management, cross-sector partnership building, and policy design and implementation.
I also serve on the working board of The Fields at Rootsprings and previously served as the lead donor
organizer for a $2 million capital campaign. Through this work, I have gained insight into the on-the-
ground challenges of sustaining cooperative and community-rooted organizations, including financing,
leadership development, and long-term stewardship.
Together, these experiences have given me an understanding of the cooperative ecosystem from
multiple vantage points: public sector investment, nonprofit infrastructure-building, and organizational
governance. I would bring this perspective, along with my networks and commitment to cooperative
economics, to help Shared Capital Cooperative continue expanding access to capital for cooperatives.
Lastly, as a Black woman and the daughter of immigrants, my work has also been shaped by a deep
value and commitment to moving resources to communities historically excluded from ownership and investment. I would be honored to bring that lived ex
Why would you like to serve on the Shared Capital Cooperative Board?
I have long admired the work of Shared Capital Cooperative and have looked to the organization for
direction and guidance. It would be a joy to formally join this community and represent an institution
that has consistently stepped in to invest in cooperatives when traditional lenders would not. I also
really appreciate Shared Capital’s commitment to being a vocal defender of racial and economic
justice, which feels especially important at a time when we are seeing many institutions publicly retreat
from those values or dilute their language.
Serving on the board would be an opportunity to contribute to that mission while also learning from the
board, staff, and members who are advancing the solidarity economy and community wealth-building
field. I am particularly interested in contributing to and learning from the investment committee. I
would love the opportunity to deepen my understanding of lending due diligence and underwriting for
cooperatives, what characteristics make for a strong borrower, and how institutions balance financial
risk with a commitment to equity and impact.
What are the primary challenges and opportunities you see for Shared Capital Cooperative in the future? With those in mind, how do you see yourself contributing to addressing those issues? 
Primary challenges and opportunities
• Building and sustaining a strong pipeline of cooperative projects that are investment-ready

• Expanding partnerships with local CDFIs across multiple states to co-invest in cooperative projects while building their capacity to underwrite and lend to cooperatives

• Increasing the amount of investment into Black- and Latinx-led cooperatives

• Connecting borrowers to strong local ecosystems that provide technical assistance, policy support, and coalition-building to ensure long-term stability and growth

How I see myself contributing:
At The Community WEB, we work closely with a pipeline of existing and emerging cooperatives,

pairing them with one-on-one coaching (via partnerships with Uptima Entrepreneur Cooperative and

Upside Down Consulting) to stabilize their businesses, strengthen governance, and prepare them for

investment. Our work focuses primarily on Black and Latinx neighborhoods on the South and West

Sides of Chicago. We are already supporting cooperatives that are Shared Capital Cooperative members, including Chi Fresh Kitchen, Jumpstart Housing, and Logan Square Cooperative, as well as

providing technical assistance to several others, including La Cooperativa de La Villita, New Era

Windows, Cooperation Racine, Earthseed Cooperative, Cocina Compartida de Trabajadores

Cooperativistas, and more.

We are also actively working to expand the cooperative finance ecosystem locally. The Community

WEB is partnering with the Chicago Community Loan Fund to apply to administer the City of Chicago

Department of Housing’s $4 million Shared Equity Investment Program, which provides acquisition

capital to housing cooperatives and community land trusts. I also serve on the board of Greenwood

Archer Capital and have been exploring ways to introduce them to supporting more cooperative models

in Chicago.

Finally, we are intentionally building a stronger ecosystem of support around cooperatives, both locally

and in collaboration with national partners. Our goal is to better understand what it truly takes for

projects to become investment-ready and for communities to be able to absorb capital. Access to capital

is essential, but it is not sufficient on its own. Strong ecosystems of technical assistance, policy support,

and community leadership are critical to ensuring that cooperative enterprises can thrive over the long term.
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Shétu Rose
Shared Capital Cooperative Nominating Member:
Diverge Finance Cooperative
Candidate Bio
Shétu Rose is a seasoned financial executive with over two decades of experience in strategic finance, operations management, and organizational development in the nonprofit sector. As Co-Founder and CEO of Diverge Finance Cooperative, she co-created an employee-owned enterprise that delivers collective financial leadership and operational accounting services to nonprofits and cooperatives. She also provides CFO-level leadership to multiple mission-driven organizations, supporting long-term financial sustainability and strategic planning. 

Her professional background includes executive roles such as Vice President of Finance & Operations at the Center for Economic Inclusion and Director of Finance & Operations at Achieve Twin Cities. In these roles, she oversaw organization-wide budgeting and financial planning, contract and risk management, and the implementation of transparent, equitable systems and processes. 

Shétu’s international experience includes financial leadership roles in the humanitarian sector, where she managed multi-country financial operations and served on an emergency response team. Earlier roles in the UK nonprofit and higher education sectors further strengthened her foundation in financial reporting, systems management, and organizational effectiveness. 

She brings a strong governance lens through more than a decade of board service, including leadership positions with One Village Partners, Mothers United for the Empowerment of Young Africans, and The Cedar Cultural Center. Across these roles, she has advanced mission-aligned financial oversight, equity-centered leadership, and community accountability. 

A committed advocate for cooperative economics and inclusive financial systems, Shétu brings deep financial expertise, practical cooperative leadership, and a values-based approach to governance that aligns closely with Shared Capital Cooperative’s mission. 

Please tell us how you feel your experience will help you serve on the Shared Capital Cooperative Board of Directors.  
My experience positions me well to serve on the Shared Capital Cooperative Board because I bring cooperative leadership, financial expertise, and a lifelong connection to collective economic traditions. I have spent the past five years building a worker‐owned accounting and financial management firm grounded in shared ownership, democratic decision‐making, and transparent governance. This work has strengthened my ability to analyze financial structures, assess risk, support organizational sustainability, and design internal systems rooted in accountability—skills that translate directly to effective board service. 

My cooperative values are also shaped by lived experience. As a person of West African heritage, I grew up participating in “osusu” savings clubs, which taught me trust, reciprocity, and shared responsibility. These early lessons continue to guide how I lead and how I show up for my community. 

I believe that formalizing long‐standing traditions of mutual aid through cooperative structures can expand access to capital, create sustainable jobs, and build an inclusive economy that makes generational wealth a more tangible reality for many. Shared Capital’s mission of building economic democracy aligns deeply with my values and my commitment to economic justice. 

I am eager to contribute my cross‐cultural perspective, financial stewardship expertise, and cooperative leadership experience to the Board, and to help strengthen a future where cooperatives, especially those rooted in marginalized communities have the resources they need to thrive. 

Why would you like to serve on the Shared Capital Cooperative Board?
I would like to serve on the Shared Capital Cooperative Board because my experience building and leading a cooperative has shown me the transformative potential of cooperative economics, particularly for marginalized communities. Through my experience over the last five years, I have seen how shared ownership and democratic governance can create pathways to economic stability, collective prosperity. 

Serving on the Board would deepen my learning, broaden my perspective, and connect me with a network of leaders working toward a more liberatory, community-driven economic future. I am especially excited to engage and contribute to a movement that aligns with my values and long-term vision. 

What are the primary challenges and opportunities you see for Shared Capital Cooperative in the future? With those in mind, how do you see yourself contributing to addressing those issues? 
Our uncertain, unstable times create layers of challenges and opportunities. On one hand, access to capital will remain a major hurdle for cooperatives. This pressure may intensify as traditional lenders grow more risk-averse. On the other hand, these same uncertainties are pushing more communities (especially those already facing economic instability) to turn to cooperative models as resilient, community‐rooted solutions. This creates an important opportunity for Shared Capital to meet rising demand for financing, while also navigating the increased repayment and portfolio risks that come with lending in volatile times. 
There is also room for Shared Capital to expand and tailor its loan offerings to a more diverse and rapidly growing co‐op ecosystem, while maintaining strong risk‐management practices. As someone who has personally sought capital for a cooperative, I understand both the barriers co‐ops face and the sense of empowerment that comes from finally accessing a mission‐aligned lender. My deep connection to communities experiencing persistent economic challenges also gives me insight into how Shared Capital can better reach, educate, and support co‐ops in underserved areas. I can help uplift community perspectives and advocate for loan structures that balance flexibility with financial stewardship, while honoring shared governance and encouraging innovation—so the cooperative can continue doing bold, impactful work. 
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Sarah Shmigelsky
Shared Capital Cooperative Nominating Member:
Walnut Street Cooperative
Candidate Bio
Sarah Shmigelsky was raised in Kansas City, MO and moved to Eugene, OR in 2010. She moved across the country for a job and in the housing search connected with Walnut St. Housing Cooperative, founded in 2000. She moved into the co-op and soon joined the board of directors. She helps guide the board finance and maintenance efforts along with participating in daily co-op life. The co-op manages a revolving loan fund where private individuals can provide loan interest loans to support affordable housing. For the past 10 years she has worked in the natural resource field for the US Forest Service where she participated in watershed resource programs for 3 different national forests in Oregon and Montana. She also did tree research for the Pacific Northwest Research Station in Olympia, WA. She has also supported Green Infrastructure Stormwater programs with the City of Eugene and the City of Springfield. She is expanding her skills to include grant writing, marketing and administrative support. On the side she focuses her efforts on networking and capacity building for both housing and worker cooperatives. Her most recent volunteer pursuits include involvement with the Cascade to Coast Bird Alliance, Eugene Master Gardeners, and Master Naturalists. She has also been on the board of her neighborhood association. She is part of Oregon Cooperative Housing Network, helping to create more

cooperative housing in Oregon and the PNW region.

Please tell us how you feel your experience will help you serve on the Shared Capital Cooperative Board of Directors.  
I have lived in the Walnut St Housing Cooperative in Eugene, OR for 16 years and the board of directors for 15. I support the finance and maintenance efforts as well participate in monthly board meetings and weekly house meetings. I have experience in QuickBooks and the accounting cloud platform WAVE. As a full housemate along with board responsibilities; I appreciate the affordable lifestyle, engagement with housemates, and the chance to share food and cooking. Living in a co-op gives me first-hand experience. I also have supported the efforts of the Oregon Housing Cooperative Network to help start more cooperatives in Oregon and the PNW. 
Why would you like to serve on the Shared Capital Cooperative Board?
The Walnut St Coop has received financing from SCC and it has been very helpful to the organization. More recently I have gotten involved in supporting efforts to develop more housing cooperatives in the PNW. I’d like to be more involved in the behind the scenes learning about the loan process, applications, funding and approving loans. I’m also interested in marketing and development and would like to get more personal experience in writing and researching grant opportunities. 
What are the primary challenges and opportunities you see for Shared Capital Cooperative in the future? With those in mind, how do you see yourself contributing to addressing those issues? 
I think the primary challenges lie with federal and state financing across all different sectors; including housing, building and legislation. It would be good to support more worker and housing cooperatives with finding the financing they need. I do not have a lot of experience with CDFI but the cuts to that program have to be a challenge to different institutions including SCC. I’d like to support the SCC staff and board in doing outreach and decision making. There are creative funding solutions out there but more networking and education could be done across all regions and sectors. 
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Shared Capital Cooperative Nominating Member:
Durham Co-op Market
Candidate Bio
Anwar Simon is a Point of Sale Manager, Worker Owner, and Worker Owner Director to the Board at the Durham Co-op Market, in Durham, North Carolina. With almost 5 years of dense cooperative experience and study, he has focused on strengthening the structure of his multistakeholder cooperative alongside fellow workers and board members to benefit from the perspectives of both its classes, researched alongside two fellow cooperators on the history of a major former cooperative federation in the North East through the CDF Cooperative Leaders and Scholars program, and continues to study cooperative development through the Cooperation Works! Art & Science of Cooperative Development program.
Anwar serves as the Board Chair for the Piedmont Food Processing Center, an award winning shared
kitchen for local entrepreneurs, where he is focused on deepening its unique values and impact in the
community. His passion ranges from how products on retail shelves truly reflect the desires and capability of a diverse community, to researching and connecting with specialists on what food systems that lower the cost of food on shelves can look like, constructed through the centering of producer, worker, and multistakeholder cooperatives.
Please tell us how you feel your experience will help you serve on the Shared Capital Cooperative Board of Directors.  
Throughout my work at the Durham Co-op Market, I’ve grown to be incredibly interested in
cooperative structures and systems that bring together stakeholders with unique perspectives,

incentives, and experience, to solve for some of our current local/regional economic difficulties

and collective needs. This interest comes from working through the benefits and challenges of a

multistakeholder natural foods grocery cooperative in a fast-paced, low-margin environment.

Our store experiences the familiar challenges of this sector in our unique way: how do we serve

our community better through improving shopping affordability, seriously inviting in peoples

and ethnicities who haven’t historically shopped with us through familiar products, and

developing our organization's ability to grow stronger through the synergy of its worker and

consumer stakeholders. Through leaning into cooperation, scale, and key industrial investments,

cooperatives working together across our communities and food system can potentially find

relief for some of these challenges.

I view some of these challenges through an economic development lens, which partly comes

from both my background and interest. I grew up mostly between the US Virgin Islands and

Belize, and studied International Business in Grenada, where our professors deeply emphasized

the importance of regional development through quality education/upskilling, technology, value

adding industries, and more. These old lessons started blossoming for me throughout my first

two years at Durham Co-op, where I understood that many solutions for our major dilemmas

require partnerships and system-level cooperation.

I think my experiences and studies in worker ownership, multistakeholder co-ops, and food

systems will connect well with fellow Directors and Members, especially as we think about how we are meeting needs in this challenging economic and political season.
Why would you like to serve on the Shared Capital Cooperative Board?
While reading through some of our old documents at our co-op, the Durham Co-op Market, I learned that we received a loan from Shared Capital Cooperative which significantly supported efforts during our startup phase. This was one of my early exposures to both access to capital outside of the banking space, and to your organization. What has stuck with me since, especially learning how difficult it is for co-ops of all types to find the funding they need, is how important organizations like Shared Capital are to our eco-system.

As I continue to learn as much as possible in our space, I’ve been intensely curious about understanding the flows of capital in our cooperative eco-system, its history, how it's deployed in our current time and its effects on our co-ops/communities. If there are still major opportunities for funding borrowers, what do solutions look like? How do we connect with more domestic and international funding sources to empower new waves of cooperatives and systems?

My interest in service is to learn about the impact of loans on both starting & growing cooperatives, to adjust my understanding of the broad state of our movement across our country through the unique perspective that Shared Capital holds, and to offer the best of my work to continue to build a resilient and informed organization.

What are the primary challenges and opportunities you see for Shared Capital Cooperative in the future? With those in mind, how do you see yourself contributing to addressing those issues? 
With so much volatility in the political economy of our country, causing both rising costs for our

organizations and funding cuts to so many in our cooperative ecosystem, finding and generating capital

may continue to become more challenging in the coming years. One of the opportunities may be to

deepen our collaboration with current and future borrowers, to pull in more information on where their

fiscal challenges are coming from, whether its cost of goods or high cost services, and to support them

with connections to parts of our network where they may be able to find relief through scale.

I’ll be more than happy to contribute to building our resilience and innovation through connecting with

our members and listening to their concerns and we dive deeper into their needs, thinking through with

the board on adjusted or new initiatives to meet specific challenges like funding streams, draw in

information from my region's cooperative ecosystem and other networks to support robust decision

making, and working with the board to continue to adjust the long-term goals to meet the needs of the

time while sticking to our values and mission.
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Holly Jo Sparks
Shared Capital Cooperative Nominating Member:
Spartan Housing
Candidate Bio
holly jo Sparks has spent more than three decades advancing cooperative housing and community-based economic development. She currently serves as Executive Director of the Spartan Housing Cooperative in the Greater Lansing area of Michigan. 

She has served on the Shared Capital Cooperative Board of Directors since April 2017 and currently serves as Vice President. During her tenure, she has also served as Treasurer and Finance Committee

Chair and currently serves on the Executive, Loan, and Racial Justice Committees.

Her cooperative experience spans housing, food, and worker cooperatives. She previously served for a decade on the board of Oryana Community Co-op in Traverse City and currently serves as President of the startup Eastside Lansing Food Co-op (ELFCO). She also serves on the board of the Cooperative Development Foundation and was recently selected as a W.K. Kellogg Foundation Community Leadership Network Fellow. She holds a Master’s degree in City Planning from MIT.

Please tell us how you feel your experience will help you serve on the Shared Capital Cooperative Board of Directors.  
My work has focused on connecting people, ideas, and financial resources to bring cooperative visions into practice. Through leadership roles in cooperative housing, national cooperative organizations, and cooperative finance, I bring experience in governance, financial stewardship, and cross-sector collaboration.
Since joining the Shared Capital board in 2017, I have helped guide the organization through a period of growth and increasing sophistication in its lending, fundraising, and governance. 
Why would you like to serve on the Shared Capital Cooperative Board?
Shared Capital plays a critical role in strengthening the cooperative economy by providing patient capital and financial expertise to cooperative enterprises that often cannot access traditional financing.
If re-elected, I hope to continue supporting implementation of the organization’s strategic priorities while helping cultivate strong and thoughtful governance for the future. After nearly a decade of service, I believe continuity paired with thoughtful succession planning and leadership development will help ensure Shared Capital remains strong for the future.
What are the primary challenges and opportunities you see for Shared Capital Cooperative in the future? With those in mind, how do you see yourself contributing to addressing those issues? 
Shared Capital has an opportunity to deepen its impact as a national cooperative lender while continuing to expand access to capital for emerging and converting cooperatives.
I feel deeply called to this work. In a time of polarization and global uncertainty, cooperatives offer practical ways for people to meet shared needs, repair harm, and practice democracy in a pluralistic society.
If re-elected, I look forward to continuing this work by strengthening Shared Capital’s governance, partnerships, and leadership as the organization grows into its next phase.
Individual Member Candidates
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Matthew Epperson

Candidate Bio
In brief, my professional experience in co-ops can be summed up as:
· Nearly 10 years in grocery co-op leadership, both operations and governance
· Nearly 2 years in front-line cooperative banking (during COVID-19) at one of the largest credit unions by asset size in the US
· Founded Georgia Co-op Development Center as a 501(c)3 in 2017 as the only technical assistance organization serving Georgia co-ops whether startup or conversion/buyout
· Worked 3 years in a platform multistakeholder healthcare research co-op
· Chair of the CooperationWorks! membership committee for 2 years, and co-author of the CW Principles including Honor Our History, and Commit to Anti-Oppression and Anti-Extinction
· Board Member with Cooperative Food Empowerment Directive for 2 years
· 1 year as the Employee Ownership Subject Matter Expert for a software as a service startup building the “easier button” for converting existing businesses into employee ownership
· 1 year (up to present) leading a place-based employee ownership outreach campaign
· Graduate (2015) of the Saint Mary’s Master’s of Management: Co-ops and Credit Unions program
Please tell us how you feel your experience will help you serve on the Shared Capital Cooperative Board of Directors.  
Since being elected in March 2024, I’ve had the honor and privilege of serving Shared Capital both generally and specifically through the loan as well as finance committees, and learned so much in the process about balancing market-competitive lending with the mission of creating a more cooperative (and just) economy in the US. It’s a role I continue to evolve in myself as I work as a founding board member of the Hive Mind Community Investment Co-op, where we are also drawing on nascent innovations in cooperative finance, products and services to provide the capital we need to advance a more cooperative economy. I am so proud Shared Capital has been doing this work since 1979, and to get to contribute to that vital work continuing every day. 

Why would you like to serve on the Shared Capital Cooperative Board?
I’d like to continue serving on the Shared Capital Co-op board because I would love to not only continue to defend what makes Shared Capital great and unique today, but also to continue to push SCC to be even more, and lean into the discomfort of expanding our offerings in service of the cooperative economy. For example, we’re a primary debt issuing fund today, but newer funds such as those I see in the Boston Impact Initiative’s Advancing Regenerative Capital fellowship are also experimenting with values aligned equity investments in real estate and businesses. In our higher cost capital fundraising environment I think SCC can and must continue to be an innovator and leader in the space of co-op investment, and I’d love to continue being integral to that conversation.

What are the primary challenges and opportunities you see for Shared Capital Cooperative in the future? With those in mind, how do you see yourself contributing to addressing those issues? 
Beside a higher cost capital fundraising environment, I also believe being a $25 million dollar in assets fund can easily lend itself to limiting our internal investments in system improvements and efficiencies that are enjoyed by larger asset funds. Related to this is that as we continue to grow the fund in a way that is on-purpose not just-because we unlock more and more of those efficiencies, and so I am happy to continue to support our fundraising with my professional network. Similarly I am excited to invite more and more diverse leaders into our leadership pipeline, extending opportunities like serving on one of our committees to cooperative leaders in the US South (where our lending portfolio is weakest today, geographically) as well as to queer folks, trans folks, youth, and others with whom I have cultivated peer relationships over my 15+ years in the cooperative movement.

~ End list of candidates
