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Annual General Meeting and 
Cooperative Forum

May 9, 2023
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2023 Shared Capital Cooperative
Annual General Member Meeting 

and Cooperative Forum
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Agenda

2023 Annual General Membership Meeting

12:00 pm – Call to Order
• Business Meeting
• Annual Cooperative Forum 
• Breakout Room Discussions
1:30 pm – Adjourn
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Minutes and other materials
available for review at 

https://SharedCapital.coop/AnnualMeeting/
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Board of Directors

Left to right, top row: Thomas Beckett, Ana Boyer, Terence Courtney, Charity Schmidt, JQ Hannah, Gail Patrice 
Lockert Anthony, Bottom row: Camille Kerr, Repa Mekha, Julie Ristau, Holly Jo Sparks, Pamela Standing
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Thank you to our 
Premier Event Sponsor
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Thank you to our Sponsors
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Meeting Notice
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Thank you to our 
Premier Event Sponsor
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2023 
Board of Directors

Election Results

Thomas Beckett, Board Member
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Welcome! Newly Elected Board Members
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Thank you!

JQ Hannah and Camile Kerr
for your service to Shared Capital Cooperative
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Cooperative Home Care Associates – The Bronx, New York

2022 
Year in Review

Christina Jennings, Executive Director
Holly Jo Sparks, Treasurer
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Lending and Investing in 2022

 $7.4 million in loans and equity investments

 to 24 co-ops

 6 conversions to worker co-ops

 84% ($6.2 million) to co-ops owned by low-income, 
people of color, women and LGBTQ communities

 31% to Black and Latinx owned co-ops

Lending & Investing
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Financing & Asset Growth
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Consumer 
Grocery
17%

Consumer 
Other
6%

Housing
28%

Worker
40%

Other
Cooperatives

9%

Loan and Investment Portfolio
By Co-op Type
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Lending & Investing

Total lending since inception 1979-2022

 970 loans to co-ops

 $66 million in financing to co-ops

 $31 million in past 10 years

 $21 million in past 5 years

Lending & Investing
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 Accelerate Employee Ownership
 Year 4 of partnership with Project Equity

 Job quality through conversions to employee 
ownership

 11 companies transitioned to employee 
ownership 

 $2.4 million financed to 6 companies

 Minnesota Commons Land
 Fiscal sponsor for $2.1 million grant 

 Commons-based approach to land access

2022 Year in Review
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 Heirs Property Relending Program
 $5 million USDA Farm Service Agency award

 Collaboration with Federation of Southern 
Cooperatives

 Financing to help families clear title for heirs' 
property

 Laid program groundwork in 2022

 Expected to begin lending later in 2023

2022 Year in Review
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 City of Madison Worker Co-op Fund
 $250,000 transferred to Shared Capital 

 With Madison Cooperative Development 
Collaborative

 City of Minneapolis’ Co-op Creation Fund
 $300,000 fund administered by Shared Capital

 Provides grants of up to $25K in assistance to 
cooperative conversion and start-ups

2022 Year in Review
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 National Direct Public Offering (DPO)
 Open to all investors (accredited & 

nonaccredited)

 Investments starting at $500

 Preferred Stock and Investment Notes

 Online portal SVXus.org

2022 Year in Review
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 DPO Investments
 $3.14 million raised from 65 investors

 25% in preferred shares / 75% Notes

 Goal $5-7 million more by October 2024

 Total Investor Portfolio
 285 total investors

 $20 million in capital 

2022 Year in Review
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 In 2022 Shared Capital continued to 
see strong financial performance and 
significant growth

 The fund grew to nearly $23 million 
 Our strongest lending year ever - We 

made nearly $7.5 million in loans to 24 
cooperatives

 There were no loan losses in 2022

2022 Overview
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Patronage Dividend
• Paid to member-borrowers proportionally

• Based on interest paid to Shared Capital

• In 2022, $17,402 in patronage dividends

• Equal to rebate of 2% of interest paid

• To 109 member-borrowers

• Paid in additional shares

• As a Nonqualified patronage dividend 

• Credited back to December 31, 2022

• Notices will be received in May 2023
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Preferred Shares Dividend
• Board of Directors approved dividends for 

Class A Preferred Shares

• 2022 dividend = 5% return

• $128,210 in dividends

• Issued in additional shares

• Pro rata based on 2022 holdings

• Allocated to accounts in March 2023

• Notices will be sent in May

Proof Bakery – Los Angeles, California
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 Our auditors are Wegner CPAs
 Audit was completed at the end of 

March
 Clean and unqualified opinion

2022 Audited Financial Statements
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2022 Financial 
Report

Andi Shively, Controller

PIHCO Housing Co-op – Chicago, Illinois
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2022 Financial Statements
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2022 Financial Statements
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2022 Financial Statements
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 Use the chat function – the speech bubble icon – to 
enter your questions

 Join us for our Breakout Sessions after the Co-op 
Forum

Questions and Answers
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Thank you to our staff
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Unfinished business

New business

Remaining Agenda Items
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Shared Capital Cooperative 
Business Meeting

is adjourned
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Shared Capital Cooperative

Annual Cooperative Forum
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Transforming Work

Moderator:
Christina Jennings
Executive Director, Shared Capital Cooperative: 
Moderator: 
Christina Jennings, Executive Director
Jennings, Executive Director
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Transforming Work
How Conversions to Employee Ownership are 

Benefiting Workers
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Patty Viafara
Director - Worker Ownership Initiative

Nexus Community Partners, St. Paul, Minnesota
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Han Dang
Proof Bakery Co-op

Los Angeles, California
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Brian Sinclair
Snow River Custom Wood Products

Crandon, Wisconsin
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Transforming Work: Panel

Moderator: 
Christina Jennings, Executive Director

Panelists: 
Brian Sinclair, Snow River Custom Wood
Patty Viafara, Nexus Community Partners
Han Dang, Proof Bakery
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 Use the chat function – the speech bubble icon – to 
enter your questions

 Join us for our Breakout Sessions after the Co-op 
Forum

Questions and Answers
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Breakout Room Discussions

1. Shared Capital Financials Deep Dive 

With Andi Shively, Mark Downey, and Holly Jo Sparks

2. Transforming Work Forum Discussion

With Christina Jennings and panelists



45 of  45
Shared Capital’s 45th Annual General Meeting

Thank you for attending
Annual General Meeting and 

Cooperative Forum

May 9, 2023


